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HSC Application Support & Web / Internal Communications Support - Proposed Functions & Roles

 * Indicates New Position, 
Indicates time-limited Project 

Roles
*Application 

Support 

Project 
Management 

Support

* HSC Web & 
Internal 

Communications 
Project 

Management 
Business 
Analyst

Process 
Engineering

* Application 
Developer/ 

DBA Programing Security

Information 
Management 

Team

Systems 
Administration 

Team

Customer 
Support 

Team
IT Training 

Team

HSC News & 
Communications 

Team
Function

Leadership & Management X

Planning & Project Management X X X X X X

Project Plans X X X X X X X

Business Analysis X X X X X X X X X

Relationship Management X X X X X X

Requirements Gathering & 
Analysis X X X X X X X X X X

Create Specifications X X X X X X X X

Design & Development X X X X X X X

Architectural Analysis & Design X X X X X X X X

Authentication & Authorization X X X

Websites Design X X X X X

Graphics Design X

Data Modeling X X X X X X X

Database Design & Development X X X X X

Report Creation X X X X X

Interface Design X X X X
Application Design & 
Development X X X X X X X

Implementation X

Infrastructure Readiness X X X

Staging X X X

Installation X X

Usage Plan X X X X

Testing X X X X X

Deployment X X X X

Website Content Creation & 
Programming X X X X

End-User & IT Staff Training X X X
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Customer Support-Trouble 
Shooting/Help Desk X X X X
Ongoing Operations/ 
Maintenance
Maintenance-Websites Content 
Management X X X
Maintenance-Database 
Administration X X
Maintenance-Hosting 
(Applications & Websites) X X

Maintenance-Server Certificates X

Maintenance-Application Hosting X X

Maintenance-Database Hosting X X

Internal Communications X X X X X
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