
Recommendations/ 
Feedback

Domains:  
Input: All
Decision: All

HSC Information 
Services Advisory 

Council

HSC IT Coordinators,
UF Main Campus, 

including Information Technology 
Advisory Committee 
& Sub-Committees

Domains:
Input: All
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Shands Information 
Technology - CIO

Domains:  
Input: All
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SPICE Security 
Council

Scope: Information 
Security

HSC Instructional 
Support Committee

Scope: Instructional 
Needs

HealthNet Public 
Service Commission

Scope: HealthNet

Domains:  
Input:  IT Principles; IT 
Architecture; IT 
Infrastructure; Application 
Needs; IT Investment.
Decision: IT Architecture; 
IT Infrastructure; 
Application Needs; IT 
Investment.

Domains:  
Input: IT Principles; IT 
Infrastructure.
Decision: IT Infrastructure

Inform
atio

n Exchange; P
roposed Polic

ies/

Standards

IT Architecture/
Infrastructure Council

Scope: IT Architecture/
Infrastructure except 

HN & SPICE

Information Exchange

Proposed Instructional Directions

Proposed Architecture/
Infrastructure Directions

Proposed Research Directions

Domains:  
Input:  IT Principles; IT 
Architecture; IT 
Infrastructure
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Domains: 
Input:  IT Principles; 
Application Needs; IT 
Investment.

HSC Research 
Support Committee

Scope: Research 
Needs

(Fall 2008)

HSC Clinical Support 
Committee

Scope: Clinical Needs
(Fall 2008)

Proposed Clinical Directions

Domains: 
Input:  IT Principles; 
Application Needs; IT 
Investment.

Domains: 
Input:  IT Principles; 
Application Needs; IT 
Investment.

Input From:
HSC Community, Deans, Directors, Chairs, Faculty, Staff, Students

- Senior Vice President, Health 
Affairs
- Deans of HSC Colleges
- Directors of HSC Institutes and 
Library
- AVPs

UF Health Science Center 
Information Technology (IT) Governance Structure – Revised January 2008

Domains:  
IT Principles
IT Architecture
IT Infrastructure
Application Needs
IT Investment.

Domains:  
Input: All
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